
facts and figures about Governing Council

Note: U of T’s Governing Council has a large number of subcommittees and boards that report to it 
(governingcouncil.utoronto.ca); here we focus only on Governing Council itself, its Executive 
Committee, and the Business Board, which has voting members from outside Governing Council.

Who sets policy? Fun fact about alumni reps

The administration decides, 
“governance” bodies approve. The GC 
its boards and committees cannot 
initiate policy, but only approve, reject or 
modify what senior administrators 
propose. Administrators’ proposals are 
almost always approved, often without 
significant questions.

The 6 alumni reps on Governing Council and 
its boards are elected not at large but by a 
‘college of electors’, leaders of the alumni 
associations. Note that UTSC has a single 
alumni association, as do each of the 
professional faculties, large or small.

The quorum rule Chair and vice-chair 

What’s the U of T’s “unicameral” system?

16 members of GC have to 
be present for quorum, at 
least 8 of which have to be 
alumni and/or appointed 
government representatives: 
members elected by 
university groups thus cannot 
take advantage of the 
frequent absences of other 
governors to make decisions.

The chair and the vice-chair 
of Governing Council have to 
be Ontario government 
appointees. In early 2021, the 
chair is Claire Kennedy, a Bay 
St. tax lawyer and a director 
of mining company Alamos 
Gold. The vice-chair is Brian 
Lawson, CFO of Brookfield 
Asset Management.

Other universities have a university senate that 
sets academic policy, separate from the body 
controlling finances. U of T is unusual in its single 
Governing Council, set up in 1972. An 
Academic Board is the only one of the 
numerous accountability bodies where faculty 
are the majority, but it has limited power.
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Accountability and oversight at U of T: 

For more on the Discovering University Worlds research project at the University of Toronto. See http://universityworlds.ca/
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